
Craig Cisero
2026

Portfolio



2

HELLO!

CC

Strategic design 
leader building the 
next generation of AI 
native products
• Executive Director @ frog design / NYU Adjunct Professor 

• 15 years of experience leading multi-disciplinary teams 

• Proven record in product innovation for F500 companies.  

• 20+ products & 4 new BUs launched, $100m+ value creation 

• Strategic builder- deep love for defining and building vision 

• Focused on AI product design since 2023 

• Dual player-coach role & skillset 

• Seeking full-stack AI product builder/leadership roles



I Ship Product
• 0-1 product strategy & build 

• Boardroom to stand-up lead 

• 20+ Products launched  

• 4 new BUs launched 

• 100m+ in new value created 

• Love for building & iterating

I Design CX
• CX vision work to deepen 

customer relationships 

• Drive CX innovation through 

highly matrixed organizations 

• End to end toolkit from research> 

insights> vision > code 

• PM-Design-Dev leadership

I Grow Teams
• Head of Strategy at frog (25 FTE) 

• Manager of managers 

• Lead Product Maturity 

engagements with clients 

• Trusted C-level advisor  

• Adjunct Professor  @ NYU
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KEY CAPABILITIES

Key Capabilities

I blend 15 years of product 

strategy and design 

experience with advanced AI 

pipelines to swiftly transform 

ambiguous human 

challenges into high-quality 

product experiences.

Full-stack AI  
Product 
Building

Strategic 
Design 
Leadership

I architect the cognitive 

systems that lead to effective 

agentic experiences. I can think 

through and design systems of 

data, semantics, and 

orchestration in partnership 

with solution architects.

Cognitive 
Systems 
Design

High stakes 
Growth 
Strategy

I consistently lead cross-

functional teams of 

designers, strategists and 

technologists in defining and 

executing against strategy in 

collaboration with executive 

stakeholders.

CC

I make choices about where to 

play and how to win in order to 

unlock new waves of revenue, 

supported by insight 

generation, opportunity 

evaluation and strategy 

definition
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SELECT PROJECTS

How does a clinically renowned health 

system strengthen relationships with 

customers in the age of digital health and 

future-proof against Mag7 entrants?

Hoag

How do we redesign the rider kit to attract 

new riders, increase customer memorability 

and subsequently win market share in a hyper 

competitive environment?

Deliveroo

How do you catalyze high-quality trader 

engagement with CRM using an AI-native 

workflows?

Barclays
Digital Health Growth Strategy Rider Kit Product Strategy AI-Native CRM Experience

Client Projects
Key highlights from strategic design leadership projects in both AI and non-AI contexts



Hoag
DIGITAL EXPERIENCE STRATEGY

The Challenge  

A health system renowned for clinical 

excellence sought growth opportunities in 

rapidly evolving digital health landscape.

Key Question 

How will customer health behaviors evolve 

in a future of big tech in healthcare and what 

gaps do we need to get ahead of today?

Key Insight 

Major healthcare events are a 

transformation for individuals that extend 

far beyond the healthcare transaction, but 

Hoag relationships end at the door.

The Outcome 

• Unlocked board funding for the vision 

• 3 new businesses live in market 

• $10m+ in new annual revenue  

• Significant  CLV gains

2020-CURRENT

STRATEGY DEFINITION & VISION SETTING HOAG ON-DEMAND

Key Recommendations 

Launch roadmap of digital services that 

extend relationships beyond the hospital 

with focus on high-value specialist care.

HOAG COMPASSHOAG NONA
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The Challenge  

Increase rider retention and market share in 

a moment of explosive growth and 

competition among food delivery platforms. 

The Outcome 

• Global rollout across 180k riders 

• Supported 2x+ revenue growth from 

$771m > $1.8b 2019-2021 

• 83% Global rider satisfaction rate 

Deliveroo
RIDER PRODUCT STRATEGY

2019- CURRENT

Key Questions 

What are the key drivers and hidden 

motivations for rider churn? How can you 

attract and retain new riders through a 

differentiated rider experience?

Key Insight 

Riders feel motivated when treated like 

high-performance professionals, but they  

feel more like walking billboards today.

Key Recommendations 

Elevate bag/kit functional performance with  

more contemporary professional aesthetic 



The Challenge  

Increase client relationship quality and sales 

momentum through AI-native redesign of 

trading team’s CRM platform

The Outcome 

• AI-native product released in 2026 

• 55% increase in adoption during pilot 

• >20% in workflow efficiency projected 

(time-savings in key workflows).

Barclays
AI NATIVE CRM EXPERIENCE

2025- CURRENT

Key Questions 

How do you catalyze high-quality trader 

engagement with CRM using an AI-native 

workflows?

Key Insight 

The AI accelerators won’t drive adoption 

until they appear in-context in current 

workflows (rather than in Salesforce).

Key Recommendations 

Design the intelligence systems front-end 

into Teams and other native touchpoints.
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SELECT PROJECTS

Major AI platforms don’t provide users tools 

to manage structured and reliable AI context 

for precision use cases. Keystone gives users 

power to own their context layer and get 

better results from their LLM interactions.

Keystone

Resumes are rigid and highly polished tools 

that are excellent at communicating key 

outcomes and experience, but very poor at 

communicating perspective, ways of thinking 

and emerging skill sets.

AI Resume

Strategic design knowledge assets like 

personas and customer journeys struggle to 

keep with speed of product innovation in 

2026. I wanted to see if I could build personas 

that “live” in the real world.

Hybrid Personas
Personal AI Context Product The cognitive resume Bringing synthetic personas to life

Personal Projects
Projects that demonstrate my full-stack AI product builder capabilities



Keystone
PERSONAL AI CONTEXT PRODUCT

The Challenge  

Major AI platforms don’t provide tools to 

manage structured AI context that is 

reliable enough for precision use cases. 

In the future, personal AI context 

management (my data, my semantics, my 

philosophy) will be a challenge as people 

need to get more reliable outcomes from a 

multitude of different agentic products. 

The Concept 

Users manage their personal financial 

snapshot and philosophy on Keystone. With 

one click, Keystone structures it into an 

LLM-optimized system of JSON and MD 

files that users upload to any LLM for more 

personal, detailed and reliable interactions.

The Outcome 

• 10x better LLM analysis of PFM questions 

• Live, scalable product currently in Beta 

• Platform design that can scale to other 

domain areas (health, hobbies, etc.)

2026-CURRENT

WITHOUT KEYSTONE WITH KEYSTONE



Resume AI
THE COGNITIVE RESUME

2026-CURRENT

The Challenge  

Resumes are rigid and highly polished tools 

that are excellent at communicating key 

outcomes and experience, but very poor at 

communicating perspective, ways of 

thinking and emerging skill sets.

The Concept 

I designed and built a cognitive system that 

scan over and reason about my experience, 

perspective, and emerging skills. The idea is 

that you can chat with it, get to know me a 

bit better, and get a feel for how I like to 

think and work. 

The Outcome 

AI-Native resume product up and running 

built upon a RAG system of my experience, 

and perspectives. 



Walmart
HYBRID PERSONAS

2026-CURRENT

The Challenge  

Strategic design knowledge assets like 

personas and customer journeys struggle 

to keep with speed of product innovation in 

2026. I wanted to see if I could build 

personas that “live” in the real world.

The Concept 

I built a cognitive agentic system on top of a 

set of standard human-defined personas. 

The system takes the personas and scans 

the internet on a daily basis reading the 

various channels that the persona would 

likely be reading/experiencing themselves.  

The system gathers daily signals and 

synthesizes them into an ongoing 

“innovation platforms” dashboard and also 

tracks potential emerging changes in 

behavior.

The Outcome 

Deployed in a Walmart executive workshop; 

daily signal ingestion running across 4 

persona segments
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HELLO!

I teach a design strategy course at NYU focussed on how to 

turn design vision and engineering vision into compelling 

business strategy. The key question is: How do I turn my 

design into business strategy for the CEO?

I’ve written in academic journals such as EPIC 

(Ethnography Praxis in Industry), Service Design Network 

and publications such as Fast Co. (link)

Teaching Writing & Speaking

My work outside the office

https://anthrosource.onlinelibrary.wiley.com/doi/full/10.1111/1559-8918.2016.01090
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MY NEXT STEPS

CC

I am seeking a full-stack 
AI Product Builder/
Design Leader role

I'm focused on designing and building AI products that improve the human experience. I want to find a 

role where I can be hands-on with the exploration, design, and build of AI products  with a special focus 

on cognitive systems and agentic systems. 

Ideally this would be a player-coach role where I can leverage both my energy and passion for building 

in this space while also using my 15 years of perspective to lead teams when necessary. I'm open to 

both principal and director roles, as long as they empower the building alongside leadership. The key 

thing for me is that I don't want to be only a director at this moment in AI. There's too much to learn 

and too much to build for me to be purely managing from a distance.


